
ALICE FAQ 
 
What is ALICE?  ALICE is a non-sequential, emergency protocol that goes well beyond traditional 
lockdown methods by providing individuals with more options that increase odds of survival 
during a violent crisis incident.  The acronym stands for Alert, Lockdown, Inform, Counter, and 
Evacuate. 
 
When did BPS implement ALICE protocols for violent crisis response?  In the spring of 2018, BPS 
determined that there was a new standard-of-care which included introducing proactive, options-
based strategies for use if a violent intruder enters a school to conduct harm.  In the fall of 2018, 
BPS implemented the ALICE protocols following training for staff, parent engagement sessions and 
student introduction activities. These practices aligned with federal and state government 
recommendations and major law enforcement associations support the employment of these 
strategies.   

Has ALICE ever been tested in an actual situation?  Yes, ALICE trained institutions have 
experienced several situations where some part(s) of ALICE Training protocols were incorporated, 
and the outcome was deemed positive.  In some cases, attackers were thwarted. 
 
Why wouldn’t we just have armed security guards?  Although having an armed security officer 
would get help on the scene quicker, there are no guarantees that they would be at the right 
location at just the right time where they could make a difference.  Historically, in an active shooter 
event a shot goes off every four to fifteen seconds.  All occupants of a building under assault must 
know what to do to help themselves until law enforcement arrives. 
 
Won’t school administrators lose control in an emergency if teachers and students are making 
their own survival decisions?  Yes, there will be a time when centralized control will be lost.  In all 
past school violent intruder incidents, control is always lost during the initial part of an attack.  At 
that point an attacker is in control.  Proactive actions on behalf of potential victims will create 
chaos.  However, the assailant will have to operate in chaos also, making his job of hurting others 
much more difficult. 
 
How does a school initiate an ALICE Emergency response?   Know that an alert can come from the 
incident itself and not the school.  This is an aspect of the ALICE training that staff and students 
experience.  Schools currently use their public address systems to broadcast all crisis alerts.  We 
also have capacity to trigger a notification in the building and all of our police departments.   
 
My place of employment uses the “Run, Hide, Fight” protocol.  How is ALICE different?  ALICE 
provides additional options based on research that when employed increase chances of survival.  
Know that any response that provides defensive options to the potential victims of a violent attack 
is better than the old “shelter-in-place” model. ALICE and Run, Hide, Fight are both approved 
models. 
 
I am concerned because this protocol encourages fighting.  ALICE training teaches the skills 
needed to “Counter” an attacker’s ability to cause harm through violence and shooting.  It does not 
teach fighting.  ALICE uses the concepts of noise, movement, distance, and distractions to make 
carrying out a violent act very difficult, and if appropriate, teach a swarm technique to take back 
control as a last resort.  All recommendations and training are conducted at age and ability 
appropriate levels. 
 



I have seen videos of ALICE drills in other school districts where police officers pretend to be 
dangerous criminals and fire safe rounds to simulate real gunfire.  Will BPS be doing that?  All 
training with students on ALICE including this year’s crisis drills will not include simulated gunfire.   
 
Will any teachers or campus security personnel be concealed firearms carriers?  No.  The 
District will maintain weapons-free environments.  While having armed individuals on campus 
would get help on the scene quicker, there are no guarantees that those individuals would be at the 
right location at just the right time where they could make a difference.  All occupants of a building 
under assault must know what to do to help themselves until law enforcement arrives. 
 
How will parents be notified in the event of a real ALICE Emergency at the school?  As we have 
done with school closings or other important school-related incidents, our outreach phone 
system will be used to communicate with parents about any threatening situation. 
 
Is the District taking any other steps to “harden” school facilities?  Our District Crisis Team is 
constantly evaluating safety and security measures and evaluating options.  In the winter of 2021-
22, BPS began work to acquire an outside firm to conduct a safety audit. These results, along with 
feedback from our staff, students and community, will be used to move the District safety and 
security plans forward.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 


